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ASSESSMENT OF COUNTY EMPLOYEE RESPONSE TO CHANGE IN SAVINGS
BOND PROGRAM (ITEM NO. 13, AGENDA OF MARCH 22, 2011)

On March 22, 2011, on motion of Mayor Michael D. Antonovich and
Supervisor Mark Ridley-Thomas, your Board directed the Chief Executive Office (CEO)
to survey employees about the U.S. Savings Bonds program previously offered through
payroll deduction. The Board specifically directed that the review determine whether or
not employees felt the transition to on-line or other means of purchasing U.S. Savings
Bonds has been successful.

As further outlined below, the survey results indicate a high percentage of interest in
re-establishing a County-run payroll deduction program for purchase of the new
electronic Savings Bonds. Unless otherwise directed by your Board, we will work with
the Auditor-Controller to identify the one-time and ongoing costs of such a program and
return to your Board with recommendations.

Background

For many years, the County of Los Angeles offered a U.S. Savings Bonds program in
which employees were able to purchase paper bonds through payroll deduction. In
2010, the Department of the Treasury notified the County that it would no longer offer a
paper Savings Bonds program to local governments, conducted through payroll
deduction, effective January 1, 2011.

On December 6, 2010, a memorandum prepared by this Office regarding
discontinuation of the paper Savings Bonds payroll deduction program was sent to all
department heads directing them to distribute the memorandum to employees via an
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e-mail blast. Flyers with information on how employees could continue to purchase
Savings Bonds also were created and distributed to all departments. The flyers were
posted on County bulletin boards accessible to employees.

At present, County employees have two options for purchasing U.S. Savings Bonds.
They may purchase bonds by signing up on-line at www.treasurydirect.gov, or they may
purchase them from a local banking institution. However, the U.S. Treasury had
advised that they are phasing out the paper Savings Bonds at banks as well.

Employee Survey

As directed by your Board, this Office conducted a survey of employees who previously
purchased Savings Bonds through payroll deduction using the County's Enterprise
Survey Solution, jointly operated by CEO-Information Technology Section and the Chief
Information Office. Approximately 5,000 employees purchased Savings Bonds through
payroll deduction as of December, 2010; the survey was sent to 2,062 of these
employees (roughly 40 percent) to ascertain their experience with the new Savings
Bonds purchase procedures. '

We have summarized the results below; the attached Executive Summary provides
charts depicting these results in greater detail:

e The sUrvey included seven questions and garnered a response rate of more than
50 percent, significantly better than the conventional survey response rate of
between 20 and 25 percent.

e More than 75 percent of the employees who responded to the survey were in favor
of the County re-establishing a payroll deduction program to purchase U.S. Savings
Bonds.

e In comparing different options for purchase of Savings Bonds, employees who
completed the survey clearly preferred that the County re-establish a payroll
deduction Savings Bonds program (75 percent), rather than use.an outside vendor
(less than 100 employees). )

In other survey results, nearly 300 employees felt that the Treasury Direct website was
too difficult and/or too much trouble to use; and 100 employees indicated they did not
have access to a computer to use Treasury Direct, and other options were not viewed
as convenient. Approximately 400 employees have not had a chance to purchase any
Savings Bonds since the County program was discontinued.
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Conclusion

Based on the employee survey, and unless otherwise directed by your Board, we will
work with the Auditor-Controller to determine estimated start-up and ongoing costs
for re-establishing a self-funded payroll deduction program for the purchase of
U.S. Savings Bonds and return to your Board with recommendations.

Please let me know if you have any questions, or your staff may contact
Martin Zimmerman or Victoria Pipkin-Lane at (213) 974-1326 or (213) 974-2495, or at
mzimmerman@ceo.lacounty.gov or vpipkin@ceo.lacounty.gov, respectively,
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Savings Bond Status Report 10-2011
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Countywide U S. Savings Bonds Survey

Type: Executive Summary Report
Date: 9/8/2011
Total number of responses collected: 1128

AdditionalBonds: According to our records, you previously participated in the County’s savings bond program.
Have you purchased additional bonds since the program terminated in December 2010?

(Respondents could only choose a single response)
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HowPurchases: How have you purchased bonds (select ali that apply):

(Respondents were allowed to choose multiple responses)

WhyNot: Why have you not purchased any additional bonds (select all that apply)?

(Respondents were allowed to choose multiple responses)
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Interested: if the County were to reestablish a savings bond program, would you be interested?

(Respundents could only choose a single response)
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Operate: How would you like it to operate:

{Respondents were allowed to choose mutltipte responses)

Comments: Do you have a@ny comments about the old savings bond program or any new program which might be
developed that you would like to share?

Response

ey gl g e O gl V2L, S

M we want to save, we can use payroll deduction into a credit union. Bonds are interesting, but unnecessary.

former savings bond program was a convenient method of participating in a government that benefited both the
fads and individual purchasing bond. 1t also was an easy, little impact, long term way (o save money and at the
same time support our national government,

The avallabllity of a vendor to purchase bi,or'\ds, answer questions, and solve concerns would be a great asset.

The program helps Lo save funds for kids' education, However, not too many finanical firms are insterested to
participate the program. So it makes the redemption process kind of difficult,

I moved but the savings bonds kept going to the old address.

payroll deduction is a simple, easy process, The savings bonds are 3 convenient savings method to save for a child's
college education.

I prefer to receive the paper savings bond in the mail and the new program does not allow that.

no I don't have any cormments

It Is a gnod Investment, and you know your money is in a safe place. 1t also encouraged you to save for the future.
I hope you wlill think of putting It into effect a new payroll deduction program. Savings bond really help us.

Payroll Deduction savings honds made it so easy for me to save. ] use the bonds for emergency issues.

valid Responses 530

Total Responses 1128

Displaying 1-10 of 530
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